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A study of the effective deployment model of the telework.
"Consideration of introduction to the small and medium-sized enterprises.”
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Telework, which has been promoted by the Japanese government, is considered as a promising solution for the issue of decreasing working population due to
declining birthrate and aging population. Also, private enterprises introducing telework, which have been learned from the experience of the Great East Japan
Earthquake, has increased, because telework is one of BCP measures for the breakdown of the transportation systems and scheduled blackouts. Telework is a good
measure, as It enables to work at home as the same as an office during such disaster.

Japanese companies have recognized importance and effectiveness of teleworking from the viewpoint of securing stability of work force and the BCP. However, the
remote office has different issues such as lack of communication. Although many studies on telework and remote office have been conducted since 1980s, there are
still unresolved problems.

In this paper, in order to increase telework introduction rate of the medium and small-sized enterprises, framework to implement telework has been considered with
referring to precedent studies and examples, based on the present situation of social environment and ICT (Information and Communication Technology).
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