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企業のM&AにおけるITガバナンスに関する考察

A Study on IT Governance in Corporate M & A

坂田伸也・原田研究室・情報セキュリティ大学院大学
Abstruct : Mergers and acquisitions(M & A) involving Japanese companies have been 
on an increasing trend in recent years. In the aspect of M & A, IT governance is 
indispensable as it is often accompanied by large-scale system integration.
However, major changes in the organization and strategies make building IT 
governance difficult.
The goal of this research is to clarify the measures to be taken from the
viewpoint of IT governance at each stage of M & A, by studying examples
of past mergers and systems integration, incorporating elements of
the latest international standards and guidelines on IT governance.
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M & Aの局面では、ITガバナンスの
整備が一層重要だが困難も伴う
 三菱UFJ銀行、みずほ銀行のシステム統合に関する研究では

成否の要因として経営層の行動に関するものを多く挙げている

経営層の行動 その他
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M & Aの段階に応じて経営層がどの
ようにITに関わるか整理すべきでは
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