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A Study on IT Governance in Corporate M & A
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Abstruct : Mergers and acquisitions(M & A) involving Japanese companies have been
on an increasing trend in recent years. In the aspect of M & A, IT governance is
indispensable as it is often accompanied by large—scale system integration.
However, major changes in the organization and strategies make building IT
governance difficult.

The goal of this research is to clarify the measures to be taken from the
viewpoint of IT governance at each stage of M & A, by studying examples
of past mergers and systems integration, incorporating elements of
the latest international standards and guidelines on IT governance.
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